
 

 

                                               Wakefield School Board 

3-21-18 Public Minutes 

            Approved   

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Christine Tyrie and Principal Jerry Gregoire  

 

Public: Bonnie Dodier, Cindy Akers, Jerry O’Connor, Jess Nadeau, Jeff Boynton, Jen Kuehl, 

Kayla Pitts, Cassie Wallace, Lauren Pochelon, Deb Wilson and two Wakefield police officers.  

 

Dr. Tyrie called the meeting to order at 5:02 and led those present in the Pledge of Allegiance. 

Dr. Tyrie asked for a moment of silence for Judy Nason who has passed away. She was involved 

in the Wakefield schools as a Board member and an enthusiastic advocate for quality education 

for Wakefield students. She will be dearly missed. Dr. Tyrie said a trust has been set up, it will 

be called the Judith A. Nason Memorial Expendable Trust. The principal of the fund and the 

money derived from the investment will be for a footbridge between the parking lot and the SAU 

building to be followed by ongoing funding for the educational, recreational and academic needs 

of the school district. The School Board will be the agents to expend. The Board will adopt and 

approve this fund and the donations they will be receiving later in the meeting. Judy was such an 

incredible person. While serving on the Withdrawal Committee she was adamant that there be a 

way from the parking lot to the SAU building. She was a friend and a mentor to me and I’m 

going to miss her so terribly. We will be honored to accept donations for the fund.  

 

Next, Dr. Tyrie asked for a nomination for Board Chairman. Mrs. Kolb made a motion, seconded 

by Mrs. Johnson, to nominate Mr. Ouellette as Chairman. (Vote 5-0) 

 

Mrs. Johnson made a motion, seconded by Mr. McCawley, to nominate Mrs. Kolb for Vice-

Chairman. (Vote 5-0) 

 

Amendments to the Agenda 

Add payroll check #14564 for $738.24 

Remove Paraprofessional from new hire on Consent Agenda 

Action Items:  

Accept donations for the Judith A. Nason privately funded Memorial Expendable Trust 

Electronic payments for Eversource, Consolidated Communications and Spectrum 

Scholarship for Wakefield Students 

Additional Sub-Committee reps: CIP, Wellness, Transportation and Food Service 

 

Public Comments 

Lauren Pochelon read a prepared statement highlighting her past attributes and experiences. She 

said she has a Master’s Degree in social work. She was hired as a one-on-one paraprofessional at 

Paul School and she started last Thursday. She said she was disappointed that there was no 

orientation or training. She proceeded to tell the Board about an incident involving placing her 



 

 

hand on a student’s back pack. She said she did not have a grasp on the back pack nor did she 

limit movement. Mrs. Colbath called for a Point of Order asking if Ms. Pochelon followed the 

Chain of Command. Not knowing what that was, Mr. Ouellette explained to her that you go to 

the Principal, Superintendent and then the Board for issues that come up. Dr. Tyrie said it might 

be more appropriate if they speak first before talking to the Board. Ms. Pochelon wished to finish 

speaking even after Dr. Tyrie told her that her options following this meeting could be very 

limited. Ms. Pochelon continued to say she had talked with the Principal and he told her she 

could not put hands on a child. She said it would have been nice to have known that. After 

another parent complained about her grabbing another student by the arm, which she denies, she 

was escorted out of the building.  

Mr. O’Connor asked shouldn’t something like that be brought to the Board in non-public? Mrs. 

Kolb said she could be giving up some options in the future if she continued and she continued. 

Mrs. Colbath said she felt that the policy should have been followed.  

 

Consent Agenda 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to approve the Consent Agenda. 

Mrs. Johnson asked how the Board could approve the Consent Agenda with the minutes when 

three of the members were not Board members at the time. She asked that they be removed from 

the Consent Agenda making that a motion, seconded by Mr. Kolb.  

Mrs. Kolb then withdrew her original motion to approve the Consent Agenda and Mrs. Johnson 

removed her second.  

Mrs. Johnson then made a motion, seconded by Mrs. Kolb, to remove the minutes from the 

Consent Agenda. (Vote 5-0)  

Mrs. Kolb made a motion to accept the Consent Agenda without the minutes, seconded by Mrs. 

McCawley for discussion. Mrs. McCawley asked how they could approve the Consent Agenda if 

the Board did not have the Principal’s Report.  

Mrs. Kolb withdrew her motion and Mrs. McCawley withdrew her second. 

Mr. Gregoire read the Principal’s report. Highlighting National History Day. The eighth grade 

winners of the projects will compete at Plymouth State next week. Those winners will go to 

Washington. Over the last three years Paul School has sent three students to Nationals. Mr. 

Gregoire said that Mr. Soule does a super job of preparing the students. Mr. Kern is cooking up a 

bunch of sap. He received a competitive grant from the Tucker Mountain Challenge to buy 

equipment for tapping trees. The first grade is piloting a new literacy block. Grades K-3 will be 

doing this by the end of the year. Professional Development focusing on The Learning 

Continuum covering components of balanced literacy block will take place Friday. Mr. Gregoire 

and Mr. Lampron have completed a four day literacy leadership program. He also gave the 

Board details about the Discipline Report stating that there has been a vast improvement since 

2013. 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept the Consent Agenda minus the 

minutes and adding payroll check #14564 for $738.24. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to accept the public and non-public 

minutes of 3-7-18. (Vote 2-0-3) 

 

 

 

 



 

 

Informational Items 

Memo/Contact information for new Board members 

 

Dr. Tyrie included in the Board packets a memo and a policy about what new Board members 

should receive. The minutes and policies are on the SAU 101 website. If any of the new 

members desire paper copies that will take a little time. Dr. Tyrie told the Board even though 

they don’t belong to New Hampshire School Board Association (NHSBA) that an orientation is 

planned. Mr. Ouellette announce that Mrs. Colbath will be doing the orientation. The Board 

decided that the orientation will take place at the SAU on Monday. April 2nd at 5:00. Mrs. 

McCawley asked that what she can and can’t do be a topic of discussion. Mr. Ouellette suggested 

that the new Board members read the minutes of the last year, policies and RSA’s. 

She also included Duties of a Superintendent, Principal and Board members.  

 

Area Agreement/Joint meeting 

 

Dr. Tyrie told the Board that she has met several times with Superintendent Michael Hopkins in 

Rochester. She said that according to the agreement the joint Board will meet twice a year in 

October and April. The Board did not meet in October. She expects to get several dates for a 

possible meeting in April. She suggests that the Board review several parts of the agreement and 

perhaps set up a committee to look at it next year. The agreement says we will pay the estimated 

costs per pupil but the law says there will be a formula on how tuition is calculated. Are they 

using a formula? The law says the formula should be included in the agreement. When sub-

committee assignments are discussed is this on that should be included? 

 

Under Budgeting for Spaulding Tuition Rate 2018-19 

 

Dr. Tyrie told the Board that SAU 64 created the current budget and they did not correctly 

budget for the Spaulding tuition rate. We wound up $311,304 in the hole. She said she personally 

has made sure the bills and the loss through attrition were accurate and are still $200,000 under 

budgeted and this puts us in a deficit position. She provided the Board with an RSA they could 

use if they were in a deficit position. If you know that you are going to have an over expenditure 

you can petition the Commissioner of Education to give permission for that over expenditure 

assuming you can identify a funding source for that over expenditure. The Commissioner, DRA 

and the Budget Committee would all have to be onboard. They have been looking at the budget 

daily to see where they can make cuts. Dr. Tyrie will meet with the Commissioner to let him 

know that we may not be able to cover that last tuition bill. She expects next year’s budget to 

have a small amount of tuition under budgeted.  Mrs. McCawley asked if the bills for Spaulding 

are not sent on time if there is any recourse. Dr. Tyrie said the agreement would stand and the 

payment would have to be made. When the Board gets an expenditure report on April 4th Dr. 

Tyrie will feel fairly confident where we are financially. With three months to go it will still be a 

prediction.  

 

School Board Calendar 

There have been seven snow days and twenty two delayed openings and early releases. A waiver  

 



 

 

is not required for any of those days if you are still meeting the required number of hours, which 

we are. The School Board has to be on board for waiving three days.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to waive making up the last three snow 

days for students and teachers. (Vote 5-0) 

 

Action Items 

Accept donations for Judith A. Nason Privately Funded Expendable Trust 

 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept donations for Judith A. Nason 

Privately Funded Expendable Trust. (Vote 5-0) 

 

Electronic payments for Eversource, Consolidated Communications and Spectrum 

 

Dr. Tyrie asked that the three aforementioned businesses be paid by wire transfer as not to incur 

any late charges. Because of deadlines these bill often need to be paid before the Board meets. 

They would still be on the manifest but will have been paid. There are now three that have been 

approved by the Board and this would add these additional three. 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to allow electronic payments be made to 

Eversource, Communications and Spectrum. (Vote 5-0) 

 

Mr. Ouellette asked that at least a couple of Board members go to the SAU to sign the Manifest. 

The Manifest is ready on Monday. Mrs. Kolb and Mrs. McCawley agreed to do this. Any Board 

member can also do this. If anyone questions an invoice they can flag it if there is a question. Dr. 

Tyrie said it’s good to have someone do this on a regular basis to get a feel for the manifest.  

 

Scholarship for Wakefield Students 

 

The Board gives a $500 scholarship for a graduating senior. The money comes out of the School 

Board miscellaneous line. The process last year was that Mr. Gregoire and the middle school 

language arts teacher would look at and number the essays, the Board would read them and make 

a choice by number. Dr. Tyrie asked that the deadline for submitting essays be before the April 

18th Board meeting. Mr. Gregoire and Dr. Tyrie will take care of this. 

 

Sub Committee Assignments 

 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to nominate Ms. Moody and Mrs. 

McCawley to the Policy Committee. (Vote 5-0)   

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to nominate Mr. Ouellette and Mrs. 

Johnson to the Facilities Committee. (Vote 5-0)  

Mrs. Kolb made a motion, seconded by Ms. Moody, to nominate Mrs. McCawley to the Tech 

Committee. (Vote 5-0)  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to nominate Mrs. Johnson to the 

Professional Development Committee. (Vote 5-0)  



 

 

Ms. Moody made a motion, seconded by Mr. Ouellette, to nominate Mrs. Kolb and Mrs. 

McCawley to the Teacher Negotiation Committee. (Vote 5-0)  

Mrs. McCawley made a motion, seconded by Mr. Ouellette, to nominate Ms. Moody and Mrs. 

Kolb to the Para Negotiation Committee. (Vote 5-0)  

 

Mr. Ouellette made a motion, seconded by Mrs. Johnson, to nominate Mrs. Kolb as the Budget 

Committee Rep and Mrs. McCawley as alternate. (Vote 5-0)  

Mrs. McCawley made a motion, seconded by Ms. Moody, to nominate Mrs. Kolb and Mr. 

Ouellette to the CIP Committee (Vote 5-0)  

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to nominate Mrs. Johnson to the Wellness 

Committee (Vote 5-0)  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to nominate Ms. Moody to the 

Transportation Committee (Vote 5-0)  

Mrs. Kolb made a motion, seconded by Ms. Moody, to nominate Mrs. McCawley to the Food 

Service Committee (Vote 5-0)  

 

School Board Calendar 

Next year’s calendar is as close to Rochester’s as possible. Not only is this good for parents but 

also transportation. Mrs. Johnson asked how the delayed opening works out as opposed to the 

early release. Mr. Gregoire said they have only had one so it’s hard to tell.  

Mrs. McCawley made a motion, seconded by Ms. Moody, to approve the 2018-2019 calendar 

(Vote 5-0)  

School Board Meeting Schedule 

Mrs. McCawley was concerned about the 5:00 meeting time. There was a discussion about 

changing to a later time. Mr. Ouellette said trying a later time did not garner a better attendance. 

He also said that he was concerned with administration having to hang around. Dr. Tyrie 

suggested brainstorming another way to get public involvement with Mrs. McCawley. Dr. Tyrie 

does that with what was formerly called the Community Liaison Committee which is being 

reformatted.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to change the school board meetings 

from the first and third Wednesday to the first and third Tuesday of the month. (Vote 5-0) This 

will begin on April 17th.  

 



 

 

Other Business                                                                                                                               

E-Rate Update 

Mr. Gregoire updated the Board and told them that E-Rate has almost been finalized. E-Rate 

Recommendations have been made to the Superintendent for a provider and it will all be 

wrapped up next week. Mrs. McCawley asked if there was any recourse for a refund from the old 

company that didn’t work out. Mr. Gregoire explained that it was their choice, given the 

information he had from a staff member, to purchase the equipment. There will probably be 

money recouped from the sale from the equipment from that company.  

Flowers were sent to Judy Nason’s service on behalf of the Paul School, Wakefield School 

Board and the SAU. 

Mrs. Kolb said while viewing the manifest she noticed that the Lawn Care service, at $2,575, 

seemed a little high. She was told that’s what it costs a month to shovel the sidewalks. This is 

informational but she feels further research may be in order. 

Mrs. Kolb said that the Board is still looking for a recommendation for a security related item 

that the PTA could purchase and acknowledged that Cassandra Wallace, from the PTA, was in 

the audience tonight.  

Public Comment 

Jeff Boynton congratulated the Board members. He then gave the Board three topics to consider. 

Set goals and follow through, develop a strategy to review policies and consider hiring, in the 

next budget year, a full time instructional coach and a full time vice principal. Mrs. Wilson had a 

question about the $200,000 shortfall. Dr. Tyrie said, you are asking me if we have a shortfall in 

that line will we end up with that amount of a shortfall in the bottom line. No, every line in the 

budget will be looked at for a savings.  Mrs. Wilson asked if where the money is being taken 

from and moved to is available to the public. Dr. Tyrie said, funds aren’t moved, encumbrances 

are changed. Mr. O’Connor asked about the School Board training that had in the past been 

provided by the NHSBA and if someone will be coming in from an agency to do the training or 

is the group just going to get together and share information? Dr. Tyrie said the NHSBA would 

not do the training unless we pay the entire membership costs. Mrs. Colbath said she had all the 

materials that she has collected from al the orientations she has attended and will give all 

members copies and talk about things that directly relate to them in this district that NHSBA 

does not address. Mr. Nadeau asked about using Facebook live where people can comment and 

the Board can answer their questions.  

Non Public 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to enter non-public at 6:55 under         

RSA 91-A:3 ll (c), Personnel. Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, 

Johnson aye.  

During non-public the Board discussed personnel issues. The Board exited non-public at 7:29  

 



 

 

  

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 7:30.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 


